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Case Study

EXIT STRATEGY
FOR A THREE-DOCTOR MEDICAL GROUP

Client Profile

An established medical practice generating $25M in annual revenue was owned by three long-time
physicians. Two partners were nearing retirement, while the third—married to one of them—wished
to continue practicing with the acquiring company. During the transaction, the Physician/Husband
passed away, requiring urgent estate planning as part of the exit process.
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THE
PROBLEM

After decades of profitability, the practice faced sudden cash
flow issues due to changes in Medicare reimbursement policies
and mismanagement by a departing partner. This drastically

reduced the business value.

On top of this:

The three doctors had conflicting One partner became
goals for their exit timelines. terminally ill mid-process.

Financial records were A $12M sale fell through due
disorganized and outdated. to insurance contract
restrictions.

The practice had no internal financial leadership, no updated compliance
records, and poor visibility by office location.

Emotional stress, financial uncertainty, and poor internal systems threatened
both the business and personal futures of the owners.




THE
SOLUTION

Clear Advice Financial led a comprehensive

Business Exit Planning process that included:

>

Stabilizing cash flow

by adjusting Medicare billing practices.

L+

Building a team

of qualified advisors (M&A attorney, CPA, estate planner).

L+

Rebuilding financial records

and preparing clean books for sale.

L+

Creating three unique exit paths

tailored to the goals of each owner.

L+

Negotiating a successful merger

with a strategic buyer.
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Financial Outcome ($M)
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THE RESULT

. The Independent Physician decided to fully retire and sold his shares for $2m.

. The shares of the Physician/Husband who died during the exit process, worth $2m
went into an Irrevocable Trust with his Physician/Wife controlling his shares as trustee.

. The Physician/Wife conducted a stock swap with her $2m valued stock and the Trust’s
$2m valued stock for a 10% interest in the $40m acquiring company and became its
Medical Director.

' Three years later, the acquiring company sold to a large healthcare company for $80m,
doubling its value. The combined 10% interest by the clients of Clear Advice doubled in
value - from $4m to $8m in only three years. The Physician/Wife was able to fully retire,
with the security of her funds and access to her husband'’s trust for additional income.
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Thinking of your own exit?
Let's start the conversation today!

CLEAR ADVICE FINANCIAL

Helps business owners prepare for and navigate
the complex, emotional, and financial aspects
of exiting their business—with a clear,
customized plan.
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DISCLOSURES

Securities offered through IFP Securities, LLC, dba Independent Financial
Partners (IFP), member FINRA/SIPC. Investment advice offered through
IFP Advisors, LLC, dba Independent Financial Partners (IFP), a Registered

Investment Adviser. IFP and Clear Advice Financial are not affiliated.

Neither IFP Advisors LLC, IFP Securities LLC, dba Independent Financial
Partners (IFP), nor their affiliates offer tax or legal advice. Any potential tax
advantages or benefits will depend on your circumstances. Consult your
tax professional and/or legal expert about your individual tax situation and

visit IRS.gov to learn more.

The information given herein is taken from sources that IFP Advisors,

LLC, dba Independent Financial Partners (IFP), IFP Securities LLC, dba
Independent Financial Partners (IFP), and its advisors believe to be reliable,
but it is not guaranteed by us as to accuracy or completeness. This is for
informational purposes only and in no event should be construed as an
offer to sell or solicitation of an offer to buy any securities or products.
Please consult your tax and/or legal advisor before implementing any tax
and/or legal related strategies mentioned in this publication as IFP does not
provide tax and/or legal advice. Opinions expressed are subject to change
without notice and do not take into account the particular investment
objectives, financial situation, or needs of individual investors. This report
may not be reproduced, distributed, or published by any person for any

purpose without IFP’s express prior written consent.

This is for educational and informational purposes only and is not research

or a recommendation regarding any security or investment strategy.

Securities offered through IFP Securities, LLC (“IFP Securities”) a broker-
dealer registered with and a member of the Financial Industry Regulatory
Authority (FINRA)/SIPC. Advisory services offered through IFP Advisors,
LLC, (“IFP Advisors” or “Adviser”) an Investment Adviser registered with
the Securities and Exchange Commission (SEC). IFP Securities IFP Advisors
are subsidiaries of Independent Financial Partners and often are referred
to collectively as “Independent Financial Partners” or “IFP". Registration

or membership with any governmental or regulatory body does not imply

endorsement or approval.
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